D& CYC2008 GO Fleet P

Spring 2008 meeting (revised 5/31)

e Schedule handed out and posted on web. Note date change for August ladies night.

e Registration $20.00 per boat unless changed at meeting. If paying by check, payable to
John Wright, not GO Fleet. If paid by cash, put money in envelope with your name and
boat number or some other way of paper identification.

e Check blank score sheet for accuracy and return. Add your address, phone number and
email. If you pay by cash tonight, make sure your sheet gets marked by Lisa or me.

e Kitchen liaison Lisa Rodriguez or Tobi Keefe. See them for suggestions and concerns.
Format again this year will be buffet with exceptions only for dietary issues. If you want
to order off the menu then make a reservation for the blue room. The intent is to serve
everyone as quickly as possible at minimal cost.

e Ladies Night June 18, July 16, August 27. Need a coordinator?

o First start female only boats. Second start rest

o Three night series, not part of regular scoring for all boats

o Overall handicapping, no fleets or division for all boats. 1 throw out after 6 races
sailed

o Not part of minimum nights requirement, however credit will be given toward
minimum nights requirement (bonus night)

o Awards for ladies on sailor night. Need to sail 2 of 3 nights to qualify

o Non GO Fleet registered boats, $10 entry fee

e The official communication for GO Fleet is the GO Fleet web site. You can get there from
the link on the front page of the club web site www.sailcyc.com There you will find
schedules, score, rules SI's and links. Every attempt will be made to post scores the next
day. I will post pictures and interesting things you send to me to share with the fleet.

o Weekly awards. Continue the buttons, paper certificates, other or nothing. Time and

expense weighed against participant value are a concern. Group agreed to abandon weekly
awards, however the results will be announced

e A lot of boats (including the mark set boat) have to go in and out of the water using one
lift in a hurry. Equipment has to be brought down from the garage for the committee boat.
Marks have to be inflated. Everyone is on a schedule. Lend a hand to our volunteers and
participants before and after until it is all complete. Good information everyone will help.

e Second start and/or modified course for slower and new skipper boats? Coordinator?
Tonight was excessively slow with over 20 minutes between the first boat and last boat for a 35 minute
race. B fleet has been formed with second start and shortened course. Should also help beginners who
are holding back on the starts.
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e Limited alternate night spinnaker series? A few Tuesdays or Fridays? Coordinator? No
need at this time

e Long distance night? Box lunch night with rafting? Coordinator? Got late, not discussed.



